
TECHNOLOGY CAPABILTY 
EVALUATION

Review, research and analysis your organization's existing
technology capabilities and vendor agreements;
Consider and compare digital advancement suitable for your
organization;
Identify key components, structures and service levels that
are best suited to meet your technology needs;
Workshop with your organization's senior management to
recommend key strategic priorities;
Develop a technology ecosystem framework and roadmap
to meet these strategic priorities, including:

User experience, operational process, business model.
Guiding principles and standards.
Reccomendations on potential vendors.
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Scope - How We Do It

Evaluate and understand your organization's current technology position and
capabilities.
Create high-level technology framework and roadmap for delivery.
Determine suitable vendors aligned to service, governance, risk and growth ability.
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Objectives - What We Do

© Sports Tech World Series 

We are a trusted and experienced advisory and consulting services firm, delivering 
solutions to grow organizations in sports technology and adjacent markets.

For more information, visit sportstechworldseries.com


